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About Climate Catalyst
Climate Catalyst  works to compel  our pol i t ical 
leaders to take act ion at speed and scale.  We 
do this  by galvanis ing the col lect ive power of 
businesses,  investors and civ i l  society to inf luence 
and accelerate pol icy change.  Working behind 
the scenes we br ing together new and diverse 
stakeholders to ident ify  opportunit ies with the 
greatest  potent ial  for  col laborat ion,  share ideas and 
learnings and del iver  creat ive campaigns that bui ld 
power and secure decis ive act ion by governments 
that reduce greenhouse gas emiss ions.  Our v is ion 
is  for  a just,  prosperous world in which global 
temperature r ise is  l imited to 1 .5°C. 

Find out more at www.cl imatecatalyst .org,  on 
Twitter  @cl imacatalyst  or  emai l
info@cl imatecatalyst .org.

Climate Catalyst  is  a  registered and sponsored 
project  of  Rockefel ler  Phi lanthropy Advisors



Introduction
I ’m absolutely del ighted to introduce the f i rst  Cl imate Catalyst
annual  report .  I t ’s  been an incredible year of  growth,  learning
and impact.  We began the year with a smal l  staff  team and one
campaign up and running with partners.  We’ve moved at
tremendous pace throughout the year,  shaping and adapting our
f i rst  two campaigns to a tumultuous external  context whi lst  bui lding
our staff  team and model .  This  report  captures the difference we have made,  most 
notably in working with partners in India to accelerate steel  decarbonisat ion and in 
Europe to engage and mobi l ise businesses in peatland protect ion,  restorat ion and 
pol icy.

Learning is  one of  our four core values at  Cl imate Catalyst,  a longside courage, 
col laborat ion and divers ity.  This  report  shares our act iv ity,  our impact and, 
importantly,  the learning we wi l l  take into 2023.  Over the past year,  we tested different 
campaign models,  tact ics and partnerships in our two inaugural  campaigns:  steel 
decarbonisat ion in Asia and peatlands restorat ion and protect ion in Europe.  These 
two campaigns required different approaches,  and have therefore produced different 
lessons,  as out l ined below. 

The report  ends with some wider lessons we have learned in 2022,  and our object ives 
for  2023.  We look forward to working with current and new partners in the year ahead, 
as we str ive for  impact in our current campaigns and ident ify  two new topics for  our 
work in 2024 through dialogue with organisat ions across the cl imate community.

I  am deeply grateful  to our partners,  board and Strategic Counci l  for  their  support, 
advice and leadership this  year and to our founding funders the Bezos Earth Fund 
and the Yel low Chair  Foundation.  I  am also very proud of  the team we have bui l t  and 
even more excited by the wisdom of our partners and what the future may hold as we 
str ive to harness the incredible divers ity and power of  the cl imate community and to 
engage new actors in our endeavours.  

Stephen Hale,  Chief  Executive,  Cl imate Catalyst



1. Our mission in action: The steel campaign
Steel  campaign object ive:  Accelerate steel  decarbonisat ion in Asia 
by dr iv ing pol icy change via commitments by steel  buyers and 
suppl iers ,  and bui lding the national  and regional  power of  c iv i l 
society to advocate for  the transit ion. 

Why focus on steel decarbonisation?
Steel  bui lds the world around us but steel  production is  also dr iv ing cl imate change. 
To keep warming below 1 .5°C,  emiss ions from steel  and other heavy industr ies need to 
fal l  93 per cent by 2050.  Meanwhi le,  demand for  steel  products is  growing fast . 

The Asian steel  sector is  key to efforts  to transit ion to zero emiss ion steel .  90 per cent 
of  steel  is  manufactured in just  ten countr ies – with many of  the world’s  biggest steel 
producers s i tt ing in Asia.  Demand for  steel  is  expected to grow 30 per cent by 2050, 
with much of  this  dr iven by India,  Southeast Asia,  Afr ica and the Middle East.  Cl imate 
Catalyst  works to accelerate act ion on steel  decarbonisat ion in three key geographies: 

India South Korea Japan
The steel  industry in India 
is  the second largest 
global ly.  Steel  accounts for 
7  per cent of  the country’s 
emiss ions,  with steel 
production expected to 
tr iple by 2050. 

The Republ ic  of  Korea 
is  the s ixth largest  steel 
producer global ly.  Korea’s 
pol icy environment has 
not created adequate 
incentive for  the steel 
industry to transit ion to 
cleaner technologies.

Japan was the third largest 
steel  producer in 2021, 
and second largest steel 
exporter  in the world.  The 
Japanese steel  industry 
have a decarbonisaton 
target of  2050.

Better  enabl ing 
environments for 
pol icy commitments 
by governments in 
Japan,  Republ ic  of 
Korea,  and India 
to accelerate steel 
decarbonisat ion.

Asian steel  companies 
adopt the Responsible 
Steel  standard and 
buyers commit to 
procuring low carbon 
steel .

Civ i l  society,  pr ivate 
sector,  and other key 
stakeholders increase 
their  knowledge, 
sk i l ls ,  and capacity 
to advocate for  low 
carbon steel .

Mobi l ise diplomatic 
leadership to secure 
stronger nat ional 
targets and standards 
for  low carbon steel  by 
center ing steel  pol icy 
dur ing international 
moments. 



Activities and achievements in 2022

Apri l  2022
First  c iv i l  society- led 
convening to bui ld a 
shared campaign strategy.

June 2022
Launch of  India Green 
Steel  Network  to harness 
col lect ive act ion in India 
on steel .  IGSN is  enabl ing 
shared understanding,  c iv i l 
society and pr ivate sector 
engagement and influence 
on national  pol ic ies.

July  2022
Indian civ i l  society- led 
pol icy convening.

August 2022
Tri lateral  Industry-Pol icy 
dialogue:  accelerat ing 
steel  decarbonisat ion in 
Asia with SFOC.

Establ ished new 
partnership with JCLP 
in Japan to encoruage 
companies to commit to 
SteelZero targets.

August 2022
Indian civ i l  society- led 
convening on scrap.

Met with Government of 
India ministers to promote 
Green Steel  Miss ion of 
India.

September 2022
Bui lding leadership and 
accelerat ing act ion on 
steel  decarbonisat ion in 
Asia roundtable at  Global 
Clean Energy Act ion Forum 
in Pittsburgh,  with SFOC 
and TERI ,  and The Cl imate 
Group’s Head of  Industry 
as our moderator.

October 2022
Completed Investor 
Advocacy and Engagement 
Mapping .

November 2022
Launched the Green Steel 
Hub  with an act ive and 
posit ive response from the 
community,  many of  whom 
contr ibuted resources.

Hosted a COP27 event on 
bui lding the Steel  Vis ion 
for  Asia.

November 2022
Co-organised India 
Steel  Conclave with 
India Steel  Associat ion. 
At  the Conclave,  the 
Indian Ministry of  Steel 
announced that the 
Ministry is  working on a 
green publ ic  procurement 
(GPP) pol icy.  Six leading 
steel  businesses cal led 
for  GPP and other strong 
pol ic ies.

December 2022
Indian Ministry of  Steel 
includes Green Publ ic 
Procurement in  i ts  net  zero 
pol icy agenda.  Ministry is 
sett ing up a committee to 
act ion GPP pol icy for  steel .

https://static1.squarespace.com/static/628d3a7c2446eb4ff78ed157/t/63ce453c3a15956f8e55b2d2/1674462528080/Steel-investor-brief.pdf
https://static1.squarespace.com/static/628d3a7c2446eb4ff78ed157/t/63ce453c3a15956f8e55b2d2/1674462528080/Steel-investor-brief.pdf
https://static1.squarespace.com/static/628d3a7c2446eb4ff78ed157/t/63ce453c3a15956f8e55b2d2/1674462528080/Steel-investor-brief.pdf
https://www.greensteelhub.org/
https://www.greensteelhub.org/


Our steel campaign partners
• 	 SteelZero
• 	 Responsible Steel
• 	 Solut ions For Our Cl imate
• 	 NEXT Group
•	 Transit ion Asia
• 	 Japan Cl imate Leaders’  Partnership
• 	 ASAR
•	 Global  Eff ic iency Intel l igence
•	 The Energy and Resources Inst i tute
• 	 India Cl imate Col laborat ive
• 	 CDP

Key achievements
• 	 We have seen the greatest  progress in India,  thanks to our partners and team 

there.  There has been a dramatic shift  in  commitments by the Ministry of  Steel  on 
green publ ic  procurement (GPP) which is  a key lever in India and our core focus. 
This  is  evidenced by mult iple publ ic  statements by Ministers in late 2022.   

• 	 We are also making progress in Japan and the Republ ic  of  Korea,  bui lding 
momentum by engaging the pr ivate sector,  educating investors and by partner ing 
with key actors such as the Japan Cl imate Leaders Partnership,  the Next Group and 
Solut ions For Our Cl imate. 

• 	 Launching the Green Steel  Hub  at  COP27. 

Looking back: Learning from our steel campaign in 2022
What we learned we do wel l :  Harnessing in-country staff  presence to enable deep 
relat ionships that lead to pol icy impact.  Good government ins ight and strong staff 
presence accelerated our partnership bui lding and campaign progress in India.  The 
momentum behind the steel  campaign in India shows that i t  is  key to understand the 
pol icy and pol icymaker landscape so that our campaigns are designed to harness 
opportunit ies for  convening,  inf luencing,  producing analys is  and providing evidence 
for  pol icy at  precisely the r ight t ime.  The in-country staff  presence enabled deeper 
relat ionships and gave us direct contact with,  and ins ights from, pol icymakers. 

https://www.greensteelhub.org/


What we learned about the context:  The campaign environment for  steel 
decarbonisat ion is  r ipe for  impact.  There is  an appetite for  mult i -stakeholder 
conversat ions on green steel .  This  was evident in the part ic ipat ion of  key 
stakeholders at  both the v irtual  Tr i lateral  Industry-Pol icy dialogue on accelerat ing 
steel  decarbonisat ion in Asia with Solut ions For Our Cl imate and the Indian pol icy 
convening held in Delhi .  S ince launching the Green Steel  Hub  in  November,  we have 
had s ignif icant engagement,  with 3,300 unique vis i tors to date and new resources 
added as suggested by the community. 

In  Japan and Korea,  investors are a key lever for  change and investor  engagement in 
both countr ies,  and in the region,  needs mobi l is ing.   Private procurement dominates 
steel  consumption in Korea.  Engaging pr ivate buyers of  Korean steel  is  an important 
pathway for  inf luencing steel  makers,  and eventual ly,  unlocking enabl ing pol icy. 
One pathway for  this  is  to promote investor engagement strategies that inf luence 
steel  buyers through col laborat ions with investor groups who have access and 
trust  with these partners,  but do not have specif ic  knowledge and capacity on 
steel  decarbonisat ion.  Investor engagement with steel  companies is  also pivotal  to 
decarbonis ing Japan’s steel  producers.  A key element for  investors alongside demand-
side engagement is  to seek and support  investment opportunit ies which faci l i tate the 
transit ion to green steel .

What we learned to do differently:  Publ ic  and pr ivate procurement need to be pursued 
in tandem.  Green publ ic  procurement is  one key lever to steel  decarbonisat ion in 
Asia.  Whi le partners and others working on steel  recognise the potent ial  leverage 
of  governments procuring steel  to give a s ignal  to the industry,  there are s ignif icant 
chal lenges for  c iv i l  society organisat ions to inf luence pol ic ies on publ ic  procurement 
in India,  Japan and South Korea,  especial ly  in  short  and medium term scenarios.  To 
overcome this ,  we need to work on mobi l is ing businesses,  investors and civ i l  society 
in support  of  new pol icy,  purchase,  and investment commitments that demonstrate 
publ ic  and pr ivate demand for  low emiss ions steel  in  those countr ies.  We can leverage 
the l inks between publ ic  and pr ivate procurement by ensur ing there is  al ignment 
between standards and def init ions of  low emiss ions or  near zero emiss ion steel  that is 
used by government and pr ivate steel  buyers.  And,  by mobi l is ing the pr ivate sector to 
demand support  f rom government’s  to transit ion towards low carbon or zero emiss ion 
steel  production with the urgency needed.

https://www.greensteelhub.org/


2. Our mission in action: The peatlands
campaign
Peatlands campaign object ive:  Strengthen government efforts  to 
protect and restore peatland in Europe

Why focus on European peatlands?
Peatlands are v ital  ecosystems in the f ight against  cl imate change and biodivers ity 
loss.  A peatland is  a wetland area character ised by water logged condit ions that 
prevent plant mater ial  f rom ful ly  decomposing.  I t  is  this  that keeps carbon locked in. 
Healthy peatlands are overal l  absorbers of  carbon from the atmosphere,  however 
when degraded through draining,  their  abi l i ty  to absorb carbon is  severely l imited, 
and instead they release emiss ions.  Over 50 per cent of  peatland in the EU has been 
drained.  Emiss ions from degraded peatlands amount to f ive per cent of  Europe’s 
annual  carbon footpr int .  

Preventing annual  peatland loss and damage is  cr i t ical  to achieving global  cl imate 
goals .  Cl imate Catalyst  is  campaigning with partners to increase the EU Nature 
Restorat ion Law’s (NRL)  current level  of  ambit ion in l ine with the urgency needed 
to tackle the biodivers ity and cl imate cr ises,  as wel l  as put peatlands on the map 
of  corporate cl imate act ion by bui lding a credible business and investor case for 
peatland protect ion and restorat ion.  The NRL is  a key element of  the EU Biodivers ity 
Strategy which cal ls  for  binding targets to restore degraded ecosystems and sets 
overarching targets for  restorat ion measures to be put in place on 20 per cent of  the 
EU’s  land and sea areas by 2030,  and specif ic  targets for  the restorat ion of  peatlands 
under agricultural  use by 2030,  2040,  and 2050.  Cl imate Catalyst’s  peatlands 
campaign also centres on rais ing ambit ion for  peatland protect ion in Germany,  a 
key geography for  impact,  alongside catalys ing pr ivate sector act ion,  interest,  and 
infrastructure to invest  in restor ing peatlands. 

The EU del ivers an 
ambit ious set  of 
targets under the EU 
Nature Restorat ion 
Law. 

Germany raises 
ambit ion for  peatland 
restorat ion and 
implements strong 
peatlands pol ic ies.

Boost the 
infastructure and 
interest  of  pr ivate 
f inance actors in 
invest ing to protect 
peatlands and restore 
nature. 

Increase the power, 
leverage and funding 
of  organisat ions 
working on peatlands. 



Activities and achievements in 2022
January 2022
50+ organisat ions 
consulted on possible 
campaign direct ion.

February 2022
20+ organisat ions attend 
virtual  convening to 
sol id ify  campaign focus.

June 2022
Business organisat ions 
send letter  to the EU 
Commission president 
urging no further delay to 
the NRL proposal .

June 2022
EU Commission released 
NRL proposal  draft 
with VP Commissioner 
Timmermans referencing 
business support  as key. 

Food security  br ief ing 
responds to arguments 
that the NRL should be 
delayed due to Ukraine 
confl ict .

July  2022
German organisat ions 
convened in Ber l in to 
create shared campaign  
strategy.

August 2022
Met with the delegates 
of  the Directorate-
General  for  Environment 
to advocate for  higher 
ambit ion on peatland 
targets.

September 2022
Corporate Leaders Group 
(CLG) Europe meets with 
EU pol icy makers.

Science Based Targets 
in it iat ive reference 
peatlands in their  blog.

Grantees Greifswald Mire 
Centre launched peatland 
pol icy recommendation 
document  in  col laborat ion 
with Wetlands 
International . 

October 2022
Investor Advocacy and 
Engagement Mapping 
completed.

60+ businesses,  academics 
and NGOs attend webinar 
on the role of  business in 
peatland restorat ion.

November 2022
COP27 events highl ight 
the business case for 
peatland protect ion and 
the role of  business in 
catalys ing act ion.

December 2022
Grantees CLG Europe 
held meetings between 
EU Commission and 
Parl iament delegations at 
COP15 on the NRL. 

December 2022
Campaign coal i t ion 
developed response to 
rapporteur César Luena’s 
draft  report  on the NRL 
and advocated for  the 
ambit ion of  the peatland 
targets to be raised.

https://www.wbcsd.org/Projects/OP2B/News/European-business-urges-no-further-delay-in-proposal-for-legally-binding-nature-restoration-targets
https://www.wwf.eu/?8142441/Nature-restoration-and-food-security
https://sciencebasedtargets.org/blog/net-zero-urgent-beyond-value-chain-mitigation-is-essential
https://sciencebasedtargets.org/blog/net-zero-urgent-beyond-value-chain-mitigation-is-essential
https://europe.wetlands.org/publications/higher-ambition-for-peatlands-in-the-eu-nature-restoration-law-proposal/
https://europe.wetlands.org/publications/higher-ambition-for-peatlands-in-the-eu-nature-restoration-law-proposal/
https://static1.squarespace.com/static/628d3a7c2446eb4ff78ed157/t/63ce452ee979575c4a9dc420/1674462518805/Peatlands-investor-brief.pdf
https://static1.squarespace.com/static/628d3a7c2446eb4ff78ed157/t/63ce452ee979575c4a9dc420/1674462518805/Peatlands-investor-brief.pdf
https://drive.google.com/file/d/1FhbTL21fnE3-aJ0HQNzrtqqlclI9mQJQ/view?usp=share_link


Key Achievements:
• 	 By partner ing with a coal i t ion of  NGOs in Brussels  and mobi l is ing business, 

we’ve managed to have s ignif icant inf luence on the ambit ion of  the EU Nature 
Restorat ion Law. Our grant to the coal i t ion helped produce deep analysis  we could 
use for  targeted advocacy,  and al lowed the Inst i tute for  European Environmental 
Pol icy to publ ish a study on the l ink between nature restorat ion and food security 
in response to strong backlash against  the NRL by agriculture lobbies.  Before our 
intervent ion,  no business groups were publ icly  support ing the NRL propsal ,  but 
through our efforts  s ix  major business coal i t ions wrote to Von der Leyen to s ignal 
their  support .  This  ‘voice of  business’  was cited when the proposal  was off ic ial ly 
announced in June 2022.  With our partner CLG Europe,  we’ve continued to arrange 
meetings between businesses,  such as DSM and Uni lever,  with Parl iament and 
Commission off ic ials . 

• 	 Through our act iv it ies,  we’ve engaged 20+ companies on the need to protect and 
restore peatlands,  how they should integrate this  into their  transit ion strategies, 
and the act ions and investments they can take.  Through our partnership with the 
Landscape Finance Lab,  we are engaging investors and project developers on how 
to bui ld effect ive models for  scal ing up investment in peatland restorat ion projects.  
 

Peatland campaign partners
• 	 European Environmental 

Bureau (EEB)
• 	 B irdLife International
• 	 Inst i tute for  European 

Environmental  Pol icy ( IEEP)
• 	 WWF European Pol icy Off ice
• 	 One Planet Business for 

Biodivers ity 
• 	 Corporate Leaders Group Europe
•	 CDP
•	 Responsible Business Forum 

Poland
•	 Cl ientEarth
• 	 B Team
•	 World Business Counci l  for  

Sustainable Development
• 	 Greifswald Mire Centre

• 	 Succow Foundation
• 	 Eurosite 
• 	 Landscape Finance Lab
•	 Diageo 
• 	 Uni lever 
• 	 Pr inciples of  Responsible 

Investment
• 	 The Inst i tut ional  Investors 

Group on Cl imate Change
•	 United Nations Environment 

Programme Finance In it iat ive
• 	 We Mean Business Coal i t ion
• 	 Global  Peatlands In it iat ive
• 	 Bax & Company
•	 Wetlands International



• 	 We’ve worked with our partners to bui ld greater awareness of  the role degraded  
peatland plays in the biodivers ity and cl imate cr ises.  With Greifswald Mire Centre 
and Eurosite,  a communications campaign has been developed to galvanise  publ ic 
support  for  peatland protect ion and restorat ion in Germany.  We’ve presented 
our partners’  peatlands work to new foundations to encourage them to invest  in 
this  space,  and held two events at  COP27 on peatlands,  ty ing the issue into the 
UNFCCC mit igat ion and adaptation agenda.    

Looking back: Learning from our Peatlands campaign in 2022
What we learned we do wel l :  Engaging business and providing strategic resource 
coordination for  pr ivate sector act ivat ion.  Momentum is  bui lding to address the 
nature and biodivers ity cr ises amongst the business community,  but a recognit ion of 
the role of  peatlands in those cr ises is  miss ing.  Therefore,  there is  an opportunity to 
develop a business and investor case to compel  businesses to take act ion on peatland 
restorat ion,  and bui ld a champion group of  businesses that can tr ial  restorat ion 
act iv it ies that generate returns,  such as paludiculture or  carbon credits ,  or  invest  in 
restorat ion projects.  To cement this  business case however,  businesses need a greater 
understanding of  where degraded peatland emiss ions are in their  operat ions and 
supply chains,  be compel led to set  targets,  and integrate these act ions into their 
overal l  sustainabi l i ty  strategies.

Disclosure frameworks such as the Taskforce on Nature-related Financial  Disclosures 
(TNFD),  and target sett ing frameworks such as the Science Based Targets in it iat ive 
Forest  Land and Agriculture Guidance (SBTi  FLAG) wi l l  have a strong influence on 
corporate and investor act ion on peatlands Cl imate Catalyst  can advocate for  such 
frameworks to include emiss ions associated with peatland degradation within their 
requirements and standards. 

Engaging business and providing strategic resource coordination for  pr ivate sector 
act ivat ion adds value to the narrat ive of  nature restorat ion being good for  business. 
Our work with partners across the peatland campaign has conf irmed that pr ivate 
sector engagement is  indeed miss ing from a lot  of  the advocacy work already 
underway on peatlands.  Gett ing businesses to advocate direct ly  to pol icy makers is 
essent ial  and remains a key element of  our efforts .

What we learned about the context:  Engaging with social  and pol it ical  trends at  a 
fast  pace is  cr it ical .  The demands from the agriculture and forestry lobbies to scrap 
or water down the NRL proposal  in  the name of productiv ity,  whi lst  speculat ing on the 
r isks that the Ukraine war has posed to food security,  remain a concern.  The recent 
severe cl imate weather events have,  however,  h ighl ighted the importance of  restor ing 
peatlands to prevent the worst  impacts of  cl imate change,  and ensur ing productive 
y ie lds.  Cl imate change poses an enormous threat to food security;  the r isk of  inact ion 
on nature restorat ion is  urgent.  Restor ing peatland needs need to be addressed within 
the wider food narrat ive and agricultural  context.  This  is  more effect ive for  both 
advocacy and business engagement purposes than rais ing the issue of  peatlands 
protect ion and restorat ion independently. 

 



What we learned to do differently:  Refocus our approach in Finland.  Despite scoping 
and consult ing in Fin land,  there was not strong enough capacity from potent ial 
partners to accelerate work on peatlands through domest ic pol icy,  which had been 
our in it ia l  intent ion.  Organisat ions we spoke to in Fin land were pr imari ly  focused on 
forests when we were scoping.  As a result,  we refocused our approach and included 
work on Finland through the lens of  improving their  posit ioning on the EU Nature 
Restorat ion Law, rather than pursuing a domest ic pol icy approach. 

3.  Looking Ahead:  Lessons for  2023 and 
beyond
We have also ident if ied some common lessons across al l  our external  work which we 
wi l l  apply in 2023 to both our current and future campaigns as we str ive to deepen 
our relat ionships and increase our impact.

What we learned we do wel l

1 .  Convening diverse stakeholder groups.  Our approach is  grounded in the need 
for  new col laborat ions to accelerate change.  Both our campaigns have in different 
ways brought together actors from civ i l  society,  the pr ivate sector and governments. 
Cl imate Catalyst  has added s ignif icant value by being a connector -  bui lding 
relat ionships of  trust  to inform shared strategies to advance cl imate act ion. 

2.  Bui lding power within ecosystems.  We have done this  effect ively in both our 
opening campaigns.  Our peatland campaign has focused pr imari ly  on educating and 
engaging businesses on  standards,  pathways and act ions they can take,  and in our 
steel  campaign we have developed the Green Steel  Hub to enable organisat ions from 
a range of  sectors to engage and mobi l ise on steel  decarbonisat ion. 

3.  Connecting domestic actors with regional  and international  processes;  our partners 
have noted this  as our strength too.  As a global  organisat ion,  with the strength of 
our team in Asia and Europe,  we are wel l  posit ioned to leverage regional  and global 
moments to dr ive and support  nat ional  efforts  (and vice versa,  where appropriate. 

What we learned to do differently

1 .  Consult  and convene effect ively,  to bui ld strong analysis  and partnerships,  and 
clear object ives.  Our f i rst  two campaigns were natural ly  chosen early  in the l i fe of 
the organisat ion.  This  made the in it ia l  pace of  campaign implementation s lower 
as we f i l led some gaps in knowledge and relat ionships.  This  wi l l  not happen again. 
Our Consult,  Convene,  Campaign model  is  bui l t  on the understanding that thorough 
scoping and dialogue with potent ial  partners is  cr i t ical  to bui lding high- impact 
campaigns.  We wi l l  cont inue to deploy this  model  and ref ine i t  as we gather more 
evidence about when and how it  works best.



2.  Test ing and learning to develop national- level  trust  and inf luence.  Bui lding trust 
and influence at the national  level  is  a huge chal lenge for  Cl imate Catalyst,  as i t  is 
for  every international  organisat ion.  We have taken different approaches to this  in 
different nat ional  contexts and wi l l  cont inue to do so as we learn what works best  in 
different c ircumstances.

3.  Consistently  and clearly  art iculat ing our value add.  This  is  especial ly  important 
when we are operat ing in a nat ional  context where our staff  do not have the same 
level  of  understanding of  the national  pol i t ical  context,  language,  or  culture as 
the organisat ions we seek to partner with.  We may be able to add value in these 
contexts but must assess with potent ial  partners whether what our partnership offers 
outweighs any coordination cost  for  those involved. 

4.  Pr ior it ies for  2023
[See our 2023-2025 strategic plan  for  our longer term vis ion]

In 2023,  we aim to:

1 .  Accelerate steel  decarbonisat ion in Asia by dr iv ing pol icy change via commitments 
by steel  buyers and suppl iers,  and bui lding the national  and regional  power of 
c iv i l  society to advocate for  the transit ion.  We wi l l  work to bui ld a better  enabl ing 
environment for  pol icy commitments by governments in Japan,  Republ ic  of  Korea and 
India to accelerate steel  decarbonisat ion.  This  wi l l  mean that steel  suppl iers  and 
steel  buyers operat ing in Asia s ignal  a greater wi l l ingness to adopt Responsible Steel 
standards and commit to procuring net zero steel .  We wi l l  work with c iv i l  society, 
the pr ivate sector and other key stakeholders to increase the knowledge,  sk i l ls  and 
capacity to advocate for  low carbon steel ,  pr imari ly  through the Green Steel  Hub .  We 
wi l l  work with investor and pr ivate sector partners to make a credible and evidence-
based case for  decarbonisat ion,  whi le also bui lding investor capacity,  to demand 
that pr ivate steel  buyers make low carbon procurement commitments.  We wi l l  work to 
secure stronger nat ional  targets and standards for  low carbon steel  by center ing steel 
pol icy in key international  moments. 

2.  Catalyse enabl ing condit ions for  ambit ious pol icy change in the EU to protect 
and restore peatlands.  We hope that the EU wi l l  del iver  the Nature Restorat ion Law, 
including targets on peatlands,  in  l ine with the ambit ion needed to mit igate Europe’s 
cl imate and biodivers ity cr ises.  We wi l l  work on peatland restorat ion in Germany and 
support ing greater publ ic  and pr ivate sector act ion.  We aim to catalyse the power, 
leverage and funding potent ial  of  organisat ions working on peat in Europe and to 
support  a set  of  f i rst  mover pr ivate sector actors to become champions for  peatlands 
restorat ion and protect ion.  Cl imate Catalyst  wi l l  cont inue to highl ight peatlands as a 
key cl imate and nature-based solut ion for  business and investors. 

3.  Develop Campaigns 3 and 4 with insight and contr ibutions from our network.
We wi l l  ident ify  our next two campaign topics in the f i rst  half  of  2023,  one centred in 
Asia and one in Europe.  We wi l l  do so by consult ing and convening on campaign 

https://static1.squarespace.com/static/628d3a7c2446eb4ff78ed157/t/634410e315a71e54bcf4f34a/1665405171585/Strategic-Plan.pdf
https://www.greensteelhub.org/


4.  Continue to bui ld a f i t-for-purpose team culture,  and infrastructure to enable 
impact.  We have begun to put in place strategy and pract ices to guide our growth 
and help us embody our value of  divers ity as we continue to bui ld the team and 
mindsets we know are required for  change. 

5.  Establ ish strong networks of  trust  with a diverse range of  partners and al l ies  by 
bui lding more and deeper connections within and beyond the cl imate community.  We 
are bui lding networks of  trust  across the cl imate community,  and specif ical ly  within 
our areas of  focus.  This  is  central  to our model  and to our impact.

Steel

Peatlands

Campaign 3

Campaign 4

Campaign 5

2023 2024 2025

Timel ines of  our f ive campaigns (2023-2025)

options with organisat ions across the cl imate community in order to co-create clear 
object ives,  an impactful  strategy,  and strong partnerships.
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